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YACKTMAN PMs DISCUSS THEIR ECLECTIC 
APPROACH TO VALUE AND HOW THEY 
MANAGE THE STORIED FUND

JOHN COUMARIANOS 

I
n 1992, when Don Yacktman founded his eponymous asset manager 
and launched the now-$8.8bn as of 5/31/22 AMG Yacktman fund 
(YACKX), star managers ran the show. One would think that, without 

its founding father, a fund would falter, but this hasn’t been the case for Yacktman. 
Instead, the fund has had a rare degree of continuity for nearly three decades.

From 2002, Don Yacktman ran the fund alongside his son, Stephen, who took 
over as lead manager in 2016 when his father stepped down. Jason Subotky 
joined 12 years ago, and Adam Sues joined last year. The trio also runs the 
$4.1 bn as of 5/31/22 AMG Yacktman Focused fund (YAFFX).

From its 1992 inception through May 15, 2022, their flagship fund has 
delivered a 10.46% annualized return, outpacing the 10.07% and 9.79% returns 
of the S&P 500 and the Russell 1000 value indices, respectively. 

The team is unimpressed with traditional definitions of value, an investment 
philosophy it has carried over from the elder Yacktman. Within the eclectic 
portfolio, technology and internet names rub shoulders with European 
conglomerates. 

Subotky and Sues spoke to Citywire about some of their key holdings and 
why their outlook is worse today than it was during the internet bubble. 

Citywire: What are the similarities and 
differences between the 1999-2000 period 
and now? Were equity valuations as high, 
overall, coming into this year?

Jason Subotky and Adam Sues: The current 
period shares similarities to the internet 
bubble period, but today’s environment is 
worse. In the late 1990s, many value stocks 
were already out of favor. By comparison, in 
today’s investment environment almost 
everything got expensive across equities 
and other asset classes. As value investors, 
we prefer more dispersion in returns so we 
can bargain-hunt for opportunities.

CW: You’re known as value investors, but 
you have what ‘style purists’ might call an 
eclectic portfolio. Are academic ways of 
looking at ‘growth’ and ‘value’ valid, and 
have we overdone traditional metrics?

JS and AS: We are value investors because 
we think that price is often the most 
important variable in a successful 
investment. A low purchase price reduces 
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risk and increases potential return. However, 
we do not prescribe any single definition or 
metric of value, because some of the best 
deals screen poorly on a more traditional 
valuation metric yet have hidden assets or 
heavy reinvestment that is impacting current 
earnings. The details matter.

CW: Samsung has been your top holding 
for a while now – go through the thesis for 
that stock.

JS and AS: Samsung is an amazing 
collection of underappreciated businesses 
with an exceptional balance sheet. The 
company has more than $100bn of excess 
cash and securities, which represents about 
a third of the market cap, utilizing the price 
of the preferred shares. Samsung is a leader 
in the memory semiconductor business, 
which offers solid growth over time 
combined with an industry that has 
consolidated to only a few players over the 
past 15 to 20 years. The semiconductor 
business alone justifies most of the market 
capitalization. Samsung also offers 
optionality on several emerging 
technologies. The combined package 
remains one of the best large-cap bargains 
we see in the world today.

CW: When did the fund start looking 
overseas, and what prompted that?

JS and AS: We have selectively owned 
non-US securities in the fund since the late 
1990s. Flexibility in investing is an important 
advantage. From time to time, we have 
found great ideas located outside of the US. 
Especially with global businesses, in the 
right situations, we would rather have the 
bigger valuation discount over a US 
headquarters.

CW: Canadian Natural Resources (CNQ) is a 
fairly new addition. Why that firm over other 
large oil companies?

JS and AS: CNQ is one of the best-
managed and most well-positioned 
companies among global oil and gas 
majors, and the proof is in their track 
record of sensible growth and capital 
allocation over the last 15 years. Most 
of CNQ’s production and oil and gas 

reserves are long-life, low- or no-decline 
assets capable of producing for 30 years, a 
position that required billions of upfront 
capital. But once the money is spent, it is a 
much more stable and lower capital-intensity 
business model, which largely avoids the 
exploration and jurisdictional risk that 
accompanies many of its peers. The ultimate 
test was in 2020. While the energy industry 
struggled with Covid lockdowns and even 
negative oil prices, CNQ stayed free 
cashflow positive and raised its dividend. As 
value investors, the price was right, as CNQ 
trades at an attractive valuation on an 
absolute and relative basis.

CW: The current struggle with inflation hasn’t 
lasted that long (yet), but it’s been intense. 
Does that change or affect how you manage 
the fund?  

JS and AS: No. We continue to manage the 
fund by targeting attractive risk-adjusted 

returns in businesses we think can navigate 
difficult environments. Rather than trying to 
predict the exact path of inflation or other 
macro factors, many of the biggest risks can 
be managed by what you own and what you 
pay for it.

CW: The Yacktman funds have a long legacy, 
and you’ve seen many changes, including the 
explosion of indexing over the last decade. 
How do you view that development?

JS and AS: Our approach has remained 
consistent over the years. While many have 
decided to index out large-cap securities, 
being ‘all in’ on indexing – which by 
definition does not consider price or risk at 
all when choosing constituents or 
weightings – is crazy. Over the past 20 
years, the passive trade has gotten more 
and more overcrowded. Overcrowded 
investments often lead to higher risk and 
challenging returns for some time. 

OVER THE PAST 20 YEARS, THE PASSIVE TRADE 
HAS GOTTEN MORE AND MORE OVERCROWDED

Adam Sues (left) and Jason Subotky
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Not to be reproduced without authorisation.



AMG Yacktman Fund Average Annual Returns (%)1,2 (as of 03/31/22)

Inception Q1 YTD 1 Yr 3 Yr 5 Yr 10 Yr Since Incpt

YACKX (Class I) 07/06/92 -1.35 -1.35 8.43 14.10 12.70 11.64 10.75
Russell 1000® Value Index - -0.74 11.67 13.02 10.29 11.70 10.09
S&P 500® Index - -4.60 15.65 18.92 15.99 14.64 10.54

-0.74

-4.60

1 Returns for periods less than one year are not annualized.
2 The performance information shown for periods prior to June 29, 2012, is that of the predecessor to the Fund, The Yacktman Fund, which was 
reorganized into the Fund on June 29, 2012, and was managed by Yacktman Asset Management LP with the same investment objective and substantially 
similar investment policies as those of the Fund.

Disclosures

Investors should carefully consider the Fund's investment objectives, risks, charges and expenses before 
investing. For this and other information, please call 800.835.3879 or visit amgfunds.com for a free Prospectus. 
Read it carefully before investing or sending money. 

AMG Yacktman Fund assets as of May 31, 2022, were $8.8 billion. 

AMG Yacktman Focused Fund assets as of May 31, 2022, were $4.1 billion. 

The performance data shown represents past performance. Past performance is not a guarantee of future results. 
Current performance may be lower or higher than the performance data quoted. The investment return and the 
principal value of an investment will fluctuate so that an investor's shares, when redeemed, may be worth more or 
less than their original cost. For performance information through the most recent month end please call 
800.835.3879 or visit our website at amgfunds.com. 

The Fund is subject to the risks associated with investments in debt securities, such as default risk and fluctuations 
in the perception of the debtor's ability to pay its creditors. Changing interest rates may adversely affect the value 
of an investment. An increase in interest rates typically causes the value of bonds and other fixed income securities 
to fall. 

The Fund is subject to risks associated with investments in mid-capitalization companies such as greater price 
volatility, lower trading volume, and less liquidity than the stocks of larger, more established companies. 

The Fund is subject to risks associated with investments in small-capitalization companies, such as erratic earnings 
patterns, competitive conditions, limited earnings history and a reliance on one or a limited number of products. 

The Fund invests in value stocks, which may perform differently from the market as a whole and may be 
undervalued by the market for a long period of time. 

High-yield bonds (also known as "junk bonds") may be subject to greater levels of interest rate, credit, and liquidity 
risk than investments in higher rated securities. These securities are considered predominantly speculative with 
respect to the issuer's continuing ability to make principal and interest payments. The issuers of the Fund's 
holdings may be involved in bankruptcy proceedings, reorganizations, or financial restructurings, and are not as 
strong financially as higher-rated issuers. 

Investments in international securities are subject to certain risks of overseas investing including currency 
fluctuations and changes in political and economic conditions, which could result in significant market fluctuations. 
These risks are magnified in emerging markets. 



Holding % of Net Assets

Samsung Electronics Co Ltd Preferred 6.16
Canadian Natural Resources Ltd 6.07
Bollore SE 5.47
PepsiCo Inc 3.42
Alphabet Inc, Class C 3.34
Microsoft Corp 2.99
Cognizant Technology Solutions Corp, Class A 2.70
Brenntag SE 2.39
Procter & Gamble Co 2.38
Sysco Corp 2.28
TOTAL % 37.20

AMG Yacktman Fund Top 10 Holdings (%)3

as of 03/31/22
AMG Yacktman Focused Fund Top 10 Holdings (%)3 
as of 03/31/22

Holding % of Net Assets

Samsung Electronics Co Ltd Preferred 8.81
Canadian Natural Resources Ltd 6.61
Bollore SE 6.35
PepsiCo Inc 4.71
Microsoft Corp 4.12
Alphabet Inc, Class C 3.27
Cognizant Technology Solutions Corp, Class A 3.12
Associated British Foods PLC 3.01
KT&G Corp 2.81
Fox Corp, Class B 2.55
TOTAL % 45.37

Companies that are in similar industry sectors may be similarly affected by particular economic or market events; 
to the extent the Fund has substantial holdings within a particular sector, the risks associated with that sector 
increase. 

Market prices of investments held by the Fund may fall rapidly or unpredictably due to a variety of economic or 
political factors, market conditions, disasters or public health issues, or in response to events that affect particular 
industries or companies. The Russell 1000 Value and the S&P 500 Index are provided for illustrative purposes only, 
are unmanaged, reflect reinvestment of income and dividends and do not reflect the impact of advisory fees. The 
S&P 500 is a widely unmanaged index of market activity based on the aggregate performance of a selected 
portfolio of publicly trade common stocks and we have included the results of such index to give you a perspective 
of the historical performance of the U.S. equity market. 

The S&P 500® Index is a capitalization-weighted index of 500 stocks. The S&P 500 Index is designed to measure 
performance of the broad domestic economy through changes in the aggregate market value of 500 stocks 
representing all major industries. The Russell 1000® Value Index is a market capitalization weighted index that 
measures the performance of those Russell 1000® companies with lower price-to-book ratios and lower forecasted 
growth values. 

The views expressed represent the opinions of Yacktman Asset Management LP as of the article’s date of publish, 
are not intended as a forecast or guarantee of future results, and are subject to change without notice. 

Unlike the funds, indices are unmanaged, are not available for investment and do not incur expenses. 

Any sectors, industries, or securities discussed should not be perceived as investment recommendations.  

Any securities discussed may no longer be held in the Fund’s portfolio. It should not be assumed that any of the 
securities transactions discussed were or will prove to be profitable, or that the investment recommendations we 
made in the future will be profitable. 

AMG Funds are distributed by AMG Distributors, INC., a member of FINRA/SIPC. 

3 Mention of a specific security should not be considered a recommendation to buy or a solicitation to sell that security. Holdings are subject to change.
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